Higher Education AV Operations, the view from Australia
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Acknowledgement
of Country

On behalf of those present, | acknowledge the
Traditional Owners of the land on which we
now meet. | pay my respects to their Elders:
past, present and emerging.

| also pay my respect to all Aboriginal and
Torres Strait Islander people of Australia and
hope that the path towards reconciliation
continues to be shared and embraced.




Scott Doyle A' A '
AETM President v‘vv‘v

AE M

the association for Audiovisual &
Educational Technology Management Inc.

S A AETM
A'A'A the association for Audiovisual &
vAvav Educational Technology Management Inc.

Find out more at: www.aetm.org , @AETMinc
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A LITTLE ABOUT MYSELF

27 years at Monash University

* Television and sound technician SWIN | Srame
UNIVERSITY OF
* Support Manager for largest campus BUR aeRs

* NIE *

* Design Manager, Learning and Meeting Spaces
* AV Supplier and Contracts Manager

Joined Swinburne in 2017 Lo A

o A A VA
* Audio Visual Manager A A/ \ 4
AETM Executive Committee Members — 10 years Eslsevorsl T serOleou MoIIgSGTeT (5

e Current elected Association President
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SUBURBAN CAMPUS, 10 MINUTES FROM DOWNTOWN




ONLY A FEW OPEN SPACES
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AV @ SWINBURNE SNAPSHOT

435 Learning spaces

138 Meeting Spaces

3 video walls

3 Innovation solutions

10 simulation spaces

92 Digital Signage displays
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ingand Meeting Space Upgrades
ni Jrk_u—L ng S| gr: Jth
I J"JJ(:L.J l:f.lfJ‘JJrM and ;Jis--_,J!- (o
}

122 |97 22 -

LEARNING SPACES NEW VIVI WIFI CAST | NEW CLOUD

UPDATED WITH DEPLOYMENTS CONFERENCING
NEW AV STANDARDS = ACROSS OUR LEARNING MEETING SPACES
. AND MEETING SPACES ESTABLISHED

OTHER SUCCESSFULLY COMPLETED UPGRADES IN 2019...

15 ACTIVE LEARNING SPACES 10 MEETING SPACES
UPDATED TO THE NEW AV STANDARD UPDATED TO THE NEW AV STANDARD

LECTURE THEATRE NEW ECHO ALP
V4 —— = L

RADIO MICROPHONE UPGRADES CLASSROOMS CREATED

EXECUTIVE CISCO VC
MEETING ROOMS FULL LECTURE THEATRE
UPDATED TO THE NEW AV STANDARD UPGRADED




AV CAPEX BUDGET JOURNEY

2017 Projects - (Total - 74) 2020 Budget — the year of change
- $1M budget * Requested - $2.5M
— S500K projects * Begun with- $1M

e COVID-19 Rev 1 - S500K
e COVID-19Rev2-S0
2018 Projects - (Total - 99)

— S200K projects * 3500K

2019 Projects
— $4M budget o
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COVID-19

LET'S
RETHINK




COVID-19 RESPONSES - POWER SHUTDWON

AV Racks power shutdown

* All spaces that time-table office deemed as

non specialised Fleet total of AV Spaces = 637
e All basic meeting rooms

Number of
spaces ready

Remained ready to be use: for use , 267

Number of
spaces
shutdown ,

e Specialised learning spaces 370

* Conference enabled meeting rooms

* Online classes being taught

e Student assessments
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POWER USAGE FOR AV FLEET

$100,000.00

$80,000.00

$60,000.00

$40,000.00

$20,000.00

$0.00

Normal AV
electrical cost

B Per Month
® From April 20 to August 31

$23,416.37

Current Electrical

Running costs in Total power
cost post power .
stand-by savings
off
$5,584.04 $1,153.40
$97,614.60

W Per Month ~ ® From April 20 to August 31

Total power savings
between Apr 20 - Aug 31

$97,615
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COVID-19 RESPONSES

Melbourne has been locked down twice!

* After LOCKDOWN 1

* All AV staff dispatched back to campus to attend all
rooms more than 3 years old.

* Full DEVICE audit

* Visual inspection

* After LOCKDOWN 2

e All AV system given a 2 year life extension

* We've been told we have to maintain existing
environment, no lifecycle upgrades until 2023
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LIFECYCLE PLANNING FOR ANNUAL AV REFRESH

AV solution lifecycle management and refresh programme’s

¢ Lifecycle management benefits

\‘
| Identify Need /

— Strategic planning — Objectives / Risk

Replacement

— Reduced annual budget

— Increased ROI

¢ Refresh Programme’s Asset Life Cycle

— Targeted refreshes
Condition
Performance

— Partial refreshes instead of complete solution refreshes Monitoring

- Refresh projects based on location / solution builds

* AV Remote Management
- New proactive remote management of AV solutions

— New online & remote support for Level 1 & 2 IT support
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COVID-19 - AUDIT DATA

How can this data be used?

* Support staff able to tag a device condition —

* afterincident resolution

* Reports can be pulled to track a device fleet for
annual budget planning

Device condition + Room build year

Reduced whole solution refreshes
&

Increase device lifespans e



AUDIT DATA - WHAT ELSE DOES IT BRING
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‘SHIFT LEFT" CONCEPT

Shift left = move simple, repeatable IT requests ‘left’ ..... using knowledge.

¢ O

Customer Level 1

=

Level 2 Level 3

Self Help Client Support AV Support

¢

KNOWLEDGE
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SOOO0OQOO......'SHIFT LEFT’

KNOWLEDGE
IMPROVES

First Contact
Resolution



ACTIVE LEARNING SPACES

) CAST WIRELESSLY TO TS DISPLAY ...
oo




LECTURE THEATRES




STANDARD CLASSROOM




M
LAB SPECIFIC CLASSROO
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SIMULATION SPACE - FILM & TELEVISION




SIMULATION SPACE - NURSING




INNOVATION SPACES - ANATOMY




INNOVATION SPACES - VR
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MEETING SPACES

138 Meeting Spaces

e 24 Videoconferencing (Cisco)

* 28 Cloud Conferencing (Zoom / Teams)




INNOVATIVE AV SPACES

Buy your
own device
From $1a day’

© Supountand warranty incuced

Fot more ermation g0 16
gen




LECTURE CAPTURE

Echo Pro ALP S s

Recently Updated
[ ) 34 Venues w ~ :cwzoo' ] ’L K’
[ ] - 5. A
* 680 capture's per week P I | S | AT
Courses
* 40,000+ minutes per week e [
& . =|® . =
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Economics Market Fal Wirter 2018
Sering 208

eC h@ instructor. .‘11’;4‘::7'1;‘ . comn

P Better Quality / Medium Files  ~

My Content

Hiw

& Microphone Array (IDT High Definition Aw ~

-~

» ’ =
. - P From Broadcast to i Presentation_Final i Fall Lecture Prep i PerySamsonLecture | Untitied
Podcast PPTX File MOV M0
U208 U208 &1420%

- Primary Display LY T ——

| ] Intograted Webcam

i Auto-publish

® Record

Recordings | recordings / 634 GB availabl

Understanding angular momentum (L=Iw)
Recorded on: March 06 2015 11120 AM  Duration: 26 secs e 3MB
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Membership

98 members across Asia-Pacific

* 438 individual sub-members @
* 57 University members college i

=
* 30 members from K-12 3||EI‘IBS =

7 members from TAFE Co I"tS GUI‘DUI‘HIIUHS tl‘ﬂlﬂln

tepartments
* 4 members other sectors associations gf]gglqﬁlnslemuseums

hospitals™ &3 TAFEs

Institut

@ AETM

vAvav the GSfomo;[l_l(_m fl'?r /lkusll’o:/;suclg(}m e

Find out more at: www.aetm.org , @AETMinc



Audiovisual Design Guidelines

ga AETM
AvAvA the association for Audiovisual &
VAY VA . il Tochnology Management Inc.

¢ 15t Edition 2010

// » 2" Edition 2014

Audio Visual Design Guidelines ‘ 3rd Ed|t|0n 2019 - Online Only, not PDF

Tertiary Teaching Spaces

= ff * Free download from website

e www.aetm.org/av-design-guidelines/

S A AETM
AvAvA the association for Audiovisual &
v‘va Educational Technology Management Inc.

Find out more at: www.aetm.org , @AETMinc


http://www.aetm.org/av-design-guidelines/

Thank you
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